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     Pediatric CRRT has been limited to our Pediatric ICU. Patients from other ICUs requiring CRRT needed transfer to the PICU. For continuity of care, we decided to provide CRRT in each ICUs. Initially each ICU had different ideas on education, documentation and CRRT competency, resulting in a lack of consistency and communication, and difficulty in the institution of new protocols.  We developed an educational team [CRRT educational team (CRRT Ed T)] with representatives from 3 ICUs and the Dialysis Unit.  All CRRT decisions are made through this team, including class content, staff qualifications, documentation, nursing calculation forms and competency requirements. CRRT Ed T has existed for 1 year with success in redesign of classes, protocols, and new procedures, providing an open means of communication.  After our success, the adult ICUs have used our approach to design an Adult CRRT Ed T.    
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