The “REAL” cost of the haemofiltration service in one English PICU.
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Background: The cost of providing a haemofiltration (HF) service goes beyond the price paid for equipment, disposables and pharmacy.  In Southampton we set out to discover the “hidden” costs, looking at the costs to staff, the patient and to their family.

Method: The costs were categorised into Equipment, Staffing, and Risk. A survey was used to assess the ability of staff to care for HF patients unsupported, compared to staffing non-filtered patients. Education provision was calculated. Critical Incident Analysis was utilised to explore clinical risk relating to HF.  Non-financial costs to all involved (staff and family) were brainstormed.

Results: Following set up costs of approx. £10,000/HF machine, the initial cost of disposables was >£100 per patient. Nurses able to care for HF patients were proportionally more senior, costing an average of £11.50/hr compared to the average of £10.77/hr. Provision and attendance of study events cost time, expertise and money. 

Conclusion: The real costs of running a HF service extends much further than what appears on the accountant’s desk.  In a climate where we are constantly being driven to be cost-effective and cost-efficient we must not lose sight of the hidden costs that contribute to the cost of a HF service.
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